Lake Agassiz Pacers Meeting

October 6, 2009

Members present: Monica Fedora, Patrick & Theresa Gross, Dale Summers, Greg
Liebl, Eric Loeffler Brenda Kerbaub and Laura Januszewski.

The meeting was called to order at 5:30 pm on October 6th, 2009.

Treasurers report:
Greg mentioned that some of the checks from the Red River Run preregistrations
were cashed. He expected more to come in and did not have a final amount.

Old Business:
Five different sizes of fleece running jackets were at Beyond Running for runners to
try on and to find out what size best fit them before ordering.

New Business:
Two more members jointed Lake Agassiz Pacers.
The number of preregistrations for the Red River Run as of October 6" was 322. We
expect a few more runners to preregister for the race.
Monica discussed what jobs volunteers would be doing. Many jobs need to be done
before and of the day of the races.
Gifts bags will need to be put together for the kid’s race, 5K and 15K races. More
items needed to be found to put in the bags. It was agreed that up to $250.00 of
LAP money could be spent for door prizes. Other donations were still being looked at
for door prizes.
Because of the good response for the Red River Run we will need to find a place to
have packet pickup before the races.
Volunteers assigned to some jobs included:

e Dale will take care of bib numbers and stickers on them.

e Jon will be recording the times.

e Greg will be the timer.

e Theresa, Brenda and others will be working the registration tables.

e Ken and Jon will set up the running course.

e Pat will get to St. Lutherans Church early to set up tables and make sure

everything is open and working.

e Ruth is in charge of the Kids Race

e Many other volunteers will be working to make this a successful event.
We will be checking on getting two Port-A-Potties’s to help increase the number of
restrooms because of the large number of runners.
Best of costumes awards will be given out to the best costume.

The Turkey Trot race for November was discussed. Turkeys will be given away for
prizes. It was voted on to have hot chocolate, coffee and apple cider for the Turkey
Trot race. Patis to call and find out what it would cost for 150 runners.

Meeting adjorned at 6:20 P.M.
Theresa Gross
Secretary






